

Do you have a business plan or similar document describing and guiding your operations?  
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
If Yes, which of the following does it include?

 FORMCHECKBOX 
 Business overview
 FORMCHECKBOX 
 Mission statement
 FORMCHECKBOX 
 Objectives and goals
 FORMCHECKBOX 
 Vineyard description (e.g., resource inventory, varietals grown, physical location and size, general vineyard management practices)
 FORMCHECKBOX 
 Marketing analysis

 FORMCHECKBOX 
 Production plan, including long-term planning/vineyard redevelopment
 FORMCHECKBOX 
 Operating budget and tracking metrics

 FORMCHECKBOX 
 SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)

 FORMCHECKBOX 
 Management structure

 FORMCHECKBOX 
 Succession plan for changes in management or ownership

 FORMCHECKBOX 
 Legal and liability issues

 FORMCHECKBOX 
 Other       
Does your mission statement include sustainability?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
Do you have a plan to manage risk to your business? 

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
Do you typically purchase crop insurance?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
If you sell your grapes do you communicate with your buyer pre-harvest regarding grape quality (Brix, pH, TA, etc.), projected crop yield, and viticulture practices?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
Do you preferentially choose environmentally friendly products whenever possible within given economic and logistical constraints?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
Do you stay up to date on the newest farming technologies and use them, when appropriate, to make your practice more economically efficient?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
Do you market your grapes as coming from a Fish Friendly Farming certified vineyard and therefore grown with the highest level of environmental stewardship?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
Do you label your wine with the Fish Friendly Farming logo?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
     
If you are interested in labeling your wine with the Fish Friendly Farming logo contact the CLSI office 707 253 1226
SUMMARY: BUSINESS PRACTICES ELEMENT

	ALREADY BEING APPLIED
	NEEDS

TO BE APPLIED
	BMP

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Have a business plan or similar document describing and guiding your operations      

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Has a mission statement which includes sustainability      

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Has a plan to manage risk in the business 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Communicates with buyer pre-harvest regarding grape/fruit quality (Brix, pH, TA, etc.), projected crop yield, and growing practices 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Preferentially chooses environmentally friendly products whenever possible within given economic and logistical constraints 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Stays up to date on the newest farming technologies and uses them, when appropriate, to make your practice more economically efficient 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Markets grapes as Fish Friendly Farming certified


IMPLEMENTATION TIMELINE: BUSINESS PRACTICES ELEMENT

For each BMP to be applied, outline a timeline for implementation over the next 10 years.

     
	ACTION/BMP
	TIME FRAME

	mission statement that includes sustainability
	<1 year

	     
	     

	     
	     

	     
	     


ELEMENT 9 – BUSINESS PRACTICES
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